SO GD VA BT LONG AN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT CHU VAN AN Poc lap — Tw do — Hanh phic
S6:  226/KH-THPT Can Pudc, ngay 05 thang 10 nam 2023
KE HOACH

Thuec hién nhiém vu cong nghé thong tin va chuyén doi sé
Nam hoc 2023-2024

Can cur van ban s6 3344/SGDDT-HCQT ngay 18/9/2023 cua SO GD va BT vé
viéc hudng dan thuc hién nhiém vy Cong nghé thong tin, chuyén doi s6 va thong ké
trong gido duc nam hoc 2023-2024;

Trudng THPT Chu Vin An c6 ké hoach nhu sau:

I. THUC TRANG

1. Pic diém tinh hinh

D041 ngli: 48 nguodi

- CBQL: 02 (02 ph6 Hi¢u truong).

- Giao vién: 41.

- Nhéan vién: 03.

- Hop ddng theo NP 161: 02.

Hoc sinh: 924,

- Khdi 10: 08 16p (354 hoc sinh).

- Khdi 11: 07 16p (294 hoc sinh).

- Khdi 12: 07 16p (276 hoc sinh).

2. Thuan loi:

Nha truong co 01 phong tin hoc dé day cho hoc sinh va tap hudn tng dung
CNTT, cac may tinh dung chung tat ca da két n61 Internet.

Nha trudng c6 05 duong truyén internet (thudc 02 nha mang: VNPT va Viettel).

Poi ngil gido vién da co ¥ thire tu hoc, tyr boi dudng dé dép ung vé tmg dung
cong ngh¢ thong tin ng dung trong hoat dong day hoc.

3. Kho khan:

Con mot s6 GV, NV ¢o thdm nién nhung viéc van dung ky nang vé tmg dung
CNTT ye‘lo cong viéc ,C(‘)l’l han ché, viéc truy cap, khai thac thong tin, st dung cac
phan mém con han che.

D01 ngii can bo phuy trach CNTT chu yéu 13 gido vién tin hoc kiém nhiém nén
viéc thyc hién nhiém vu CNTT gdp nhiéu kho khan.



Phong hoc bd mon, phong chirc nang phuc vu cho img dung CNTT trong quan
1y va day hoc con rat han ché.

II. CONG TAC TRIEN KHAI THUC HIEN NHIEM VU CNTT VA
CHUYEN DOI SO

1. Cong tac chi dao, diéu hanh

Nha trudng quan triét, trién khai chi truong chuyén ddi s6 cia cac cip lanh dao,
quan ly: K& hoach 789/KH-UBND ngay 16/3/2022 cua UBND tinh vé viéc Trién
khai thyc hién D& an “Ting cudng (mg dung cong nghé thong tin va chuyén ddi sd
trong gido duc va dao tao giai doan 2022-2025; Ké hoach 208/KH-SGDDT ngay
31/01/2023 cua S& GD&DPT vé viéc thuc hién chuyén ddi sb nganh Gido duc va Pao
tao Long An nam 2023.

Nha truong thanh lap T6 quan ly, ing dung CNTT va chuyén doi sb. Trong do:
01 lanh dao truong lam to truong, 01 to truong CM, gido vién tin hoc, vin thu, ké
toan.

Trién khai thuc hién website https://thptchuvanan.longan.edu.vn/. Thanh lap t6
quan tri website cla qhé truong bao gom: 01 lanh dao, Chf} tich Cong doan, Bi thu
doan thanh nién, 01 T6 truéng chuyén mon va Thu ky Hoi dong truong.

Ban hanh quy ché vé quan 1y, tng dung CNTT va chuyén d6i so:
- Quan tri: trang https://qlgd.longan.edu.vn, https://csdl.moet.gov.vn.

- Quan tri: trang https://sgd.ictlongan.vn; trang https://qlcbcc.ictlongan.vn,
gmail c3chuvanan.longan@moet.edu.vn; moi t6 chuyén mon c6 mot dia chi gmail
riéng.

Bo phéan ké toan quan trj phin mém: DT-soft, phan mém quan li tai san...

2. Cong tac xay dung chuyén trach vé CNTT

Tinh hinh thanh 13p b phan phu trdch CNTT tai don vi: Hién tai trudng phan
cong gido vién tin hoc ki€ém nhiém CNTT.

3. Cong tac chi dao va sir dung s6 sach dién tir trong nha truwong
Tinh hinh chi dao ctia cac co quan gido duc (vin ban chi dao, huong dan)
q Danh muc cac sb sach d?l duoc dién tir hoa va sb lidu thé,ng ké cac nha truong da

trién khai: s6 di€m dién tir, ho so truong, truong hoc truc tuyen, ...

4. Cong tac img dung CNTT trong diéu hanh va quin ly gido duc

Chi dao, trién khai tai don vi vé day manh Gmg dung CNTT trong quan ly, didu
hanh ciing nhu tdp huin sir dung cac phan mém quan 1y theo yéu cu ciia nganh.

Trién khai thuc hién t1ep nhan, xu 1y, diéu hanh, bao cdo trén trang
sgd.ictlongan.vn. Thyc hién ky s6 van ban, luu trir va phat hanh trén sgd.ictlongan.

Té chirc cap nhat dit liéu trén hé théng phdn mém co s& dit liéu nganh gido duc
(https://csdl.moet.gov.vn), hé théng quan 1y gido duc (qlgd.longan.edu.vn) dam bao
cung cap thong tin day di, chinh xac, kip thoi.


https://thptchuvanan.longan.edu.vn/
https://sgd.ictlongan.vn/
https://qlcbcc.ictlongan.vn/
mailto:c3chuvanan.longan@moet.edu.vn

Trién khai cdc phan mém quan ly trong toan nganh giao duc nhu: phan mém
CSDL GD, VNPT, TD - KT, K¢ toan truong hoc, QLTS, ...

Tiép tuc trién khai Website cta don vi (https:/thptchuvanan.longan.edu.vn).

Thyc hién thanh toan tai khoan ca nhén, thu hoc phi va cac khoan thu khac
khong dung tién mat.
Thyec hién hoc ba s6 ¢ khdi 10, 11 ndm hoc 2023-2024.
‘ Ting budc td chirc mot sd hoat dong sinh hoat chuyén mon, day hoc truc tuyén
bang cac trang nhu: Zoom, google drive, VNPT E-learning.

Lanh dao, T6 truong chuyén mén, giao vién chuyen tur hinh thtrc ky, phé duyét
ké hoach day hoc bang vin ban gidy sang chir ky s va luu trir dang file thong tin.

5. Cong tac ing dung CNTT trong cong tac day va hoc

Tiép tuc trién khai va day manh vé viéc tmg dung CNTT trong d6i m&i phuong
phéap day hoc va kiém tra danh gié cua gido vién:

- 100% tng dung CNTT trong day hoc;

- 100% gido vién ung dung CNTT trong kiém tra danh gia hoc sinh & cac bai
ki€m tra truong xuyén.

- Céc bai kiém tra dinh ky (néu dugc) khuyén khich thé giao vién thuc hién.

Gido vién thuc hién’thié’t ké bai giang E-Learning khi day hoc online. Nha
truong thyc hién pho bién, trién khai cac cudc thi thiét ké giao an twong tac cap
truong va dy thi cap tinh.

Tang cuong cac bién phap dé khuyéq khich gido vién tich cyc timg dung CNTT
trong boi dudng chuyén mon, sinh hoat t6 chuyén mon va trién khai cac hoat dong
chuyén mon.

6. Cong tac boi dudng vé CNTT cho gido vién, can bd quén 1y gido duc

T6 chirc cho can by quan ly, gido vién tham gia day du cac 16p tap huin nhu:
boi dudng ky nang t6 chirc, quan ly cac hoat dong day hoc két hop gitra truc tiép va
tryc tuyén; boi dudng ky nang thiét ké bai giang e-learning; tap huan, bdi dudng k¥

nang quan ly, trién khai c6 hiéu qua cac phan meém quan tri trong co s¢ giao duc; tap
huén, bdi dudng nang cao nhan thirc va k¥ ning vé an toan thong tin.

Céc 16p tap huan cho can bd quan 1y va gido vién trong toan don vi phai duoc
tdng cuong, hi¢u qua ung dung phai dugc cao. Trong tam hudng dén mdt s6 gido
vién chua that tich cuc thuc hién img dung CNTT.

7. Cong tac dau tw ha ting co s¢ CNTT
Tiép tuc dau tu vé ha ting CNTT bao gém:

- Puong truyén Internet: di dau tu lip dat 05 duong truyén Internet thudc 2
nha mang Vietel va VNPT. Trong d6, c6 nhi€u tram phat wifi trong khuoén vién nha
truong.

- Phong may tinh danh cho hoc sinh c6 44 may c6 két ndi internet.


https://thptchuvanan.longan.edu.vn/

- Phong may tinh danh cho gido vién c¢6 01 may c6 két ndi internet.
- May tinh danh cho quan 1y, diéu hanh c6 két ndi internet: 07 bo.
‘ - Lép dit 03 phong hoc c6 tmg dung CNTT (phong c¢6 TV, may tinh, phan
mém, thiét bi CNTT phuc vu day hoc).
- Dau tu céc thiét bi hd trg CNTT khéc.
8. Trién khai thanh toin khong ding tién mit
Tiép tuc trién khai K& hoach 2197/KH-SGDDT ngay 19/7/2022 v& viéc trién
khai thuc hién thanh toan khong dung tién mat trong cac co so giao duc giai doan
2022-2025, dinh hudéng dén ndm 2030. Day manh thanh toan hoc phi, cadc khoan thu
khéac bang hinh thtrc truc tuyén khong dung tién mét.

Trén day la ké hoach thuc hién nhiém vu CNTT va chuyén ddi s6 nam hoc
2023-2024 cua truong THPT Chu Van An./.

Noi nhén: KT. HIEU TRUONG
- Phong HCQT, S6 GD va DT; PHO HIEU TRUONG
- Niém yét, trién khai; > ’ :

‘A

-Luu: VT.
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